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Strateqy of Development & Deployment

The quality of any educational organization can be properly maintained only when it fulfills the need of the
learners/students aspiring to be successful future professional. IIMT has maintained this vision and objective since its
establishment. It has always been in the strategic plans of the college to implement such steps in order to achieve the
standard goals. As students are one of the most significant stakeholders of the college and the focal point of their
development is high standard of knowledge imparting in context with the syllabus and academic process. The past year
(2020-2021) has been really challenging worldwide due to the pandemic and lockdown, therefore seeing the utter need of
the time, IIMT College of Science & Technology shifted to the online and E-Learning mode of classes and tutoring to
avoid any hindrance in students’ studies, syllabus completion and progress. In this time college boosted the use of ICT,

online platforms like MS Teams, Google meet and Zoom was used to impart education to the students.

The above stated vision of development and deployment plan is executed at two levels as follows:

e Institution Level
e IQAC Level

Strategy — Introducing and Enhancing E-Learning mode & use of ICT

Execution __, Academic and Quality Assurance meetings are held to make a planner of how to implement E-

Learning Platforms.

Platforms of E-Learning Introduced —» M S Teams, Google Sheets & Forms, Youtube Tutorial Lectures,

Zoom and Organized ICT workshops for skill development of the Learners.



